
Excerpt from grant proposal for emergency general operations funding. 
 
1. Describe the proposed activity, including how it relates to the mission of the organization 
(provide specific details of the proposed activity). 
 
Activity: [THEATRE CO.] seeks funding to address an issue raised by Oregon Employment 
Department's (“OED”) recent audit and final denial of appeal in [DATE]. The specific issue to be 
addressed is payroll for our artistic personnel, who have historically been classified as “independent 
contractors.” OED now requires our company to classify its personnel as "employees" for tax 
purposes. This reclassification, retroactive to the beginning of the fiscal year, will increase our annual 
personnel budget by approximately [NUMBER]%. Emergency financial assistance is sought from 
[ORGANIZATION] to overhaul [THEATRE CO.]'s payroll system, which includes 1). contracting with a 
professional payroll service, 2). reclassifying all artistic personnel for the [DATE RANGE] season as 
"employees" of [THEATRE CO.], and 3). increasing artists' gross wages so that their net take-home 
pay is equal to the original contracted amounts.  
 
In the arts industry, classifying artistic personnel as “independent contractors” is customary for 
smaller companies who do not employ regular, full-time artistic staff; some of our personnel work only 
a few hours a year, others work for several months. Review of applicable employment law seemed to 
support [THEATRE CO.]’s choice of classification. Because [THEATRE CO.] did not classify itself as 
an employer, we did not pay employer taxes or other related contributions. However, OED’s audit 
determined that [THEATRE CO.] is an employer and all artists are employees. Our appeal of this 
decision was denied in [DATE].  
 
When we contracted with our artists this season, they were brought on as independent contractors at 
a specific rate of pay (e.g. $400). Reclassified as employees, that rate of pay would be reduced below 
contracted levels due to obligatory tax deductions. This is not fair to the artists and we do not 
consider that as meeting our obligations to them. Thus, we will need to increase gross wages to each 
artist by approximately one-half (e.g. $400 increased to $600) so that their net take-home is equal to 
the original contracted rate. Because we are not tax experts, we need to hire a professional payroll 
service to handle processing payroll to ensure that all finances are handled correctly and to avoid 
future problems. This financial assistance, in addition to other avenues of support that we are 
pursuing, will ensure that [THEATRE CO.] is able to complete its season with the high production 
quality our audiences expect, provide the administrative support our artists need, and fulfill our 
financial obligations to them.  
 
Mission: Redacted. 
 
How The Activity Relates to Our Mission: Creating a new payroll system in compliance with OED’s 
audit will assist with our mission by allowing us to keep our unique theatre model running in an 
efficient, professional manner. We must comply with OED’s requirements. We must pay our 
personnel in accordance with their contracts and artistic worth. We must provide our audience with 
professional quality theatre. Funding support will enable us to fulfill our mission for the remainder of 
this season. 
 
2. Describe why the funds are needed, including why this is a special opportunity or 
emergency. 
 
Our request is an emergency because OED’s requirements are effective now and must be 
implemented immediately. As noted in above, OED’s requirements will increase personnel expenses 
for the [DATE RANGE] fiscal year by approximately [NUMBER]%. [THEATRE CO.] operates on a 
tight budget and has no reserves; all of our assets for this year have been designated and there is no 



room in the budget to provide for the payroll overhaul. Additionally, our first show experienced a 
$[AMOUNT] shortfall in projected revenue. Our income consists of individual ticket sales, season 
subscriptions, some ad sales and in-kind donations, and revenue from rental of the theatre when 
[THEATRE CO.] is between productions, and this revenue has carried us from year to year.  
 
Financial Background: Although our production values have remained high, [THEATRE CO.] has 
struggled financially the past several years for many reasons, and this is why we do not have a 
financial reserve to cover OED’s requirements. By the fall of [DATE], it was evident that our 
organizational structure was no longer financially sustainable. We had not explored or utilized all 
community resources available to us, such as corporate or individual sponsorships, grants, donations, 
volunteers, etc. We had not had the personnel manpower or resources. We relied solely on our Board 
of Directors and Executive Director to carry out administration and financing of the theatre, and we 
simply burned out. While OED’s audit would have challenged us financially no matter what our fiscal 
circumstances, it found us less strong than we could have been as a company and made our 
situation an emergency.  
 
We have taken great steps since the denial of appeal to address our problems proactively and keep 
our doors open in the short- and long-term. We have brought more people into our organization. 
Financially, we have organizational support grants pending with the [ORGANIZATION] Trust and 
[ORGANIZATION] Foundation. A professional sound technician identified that we own excess sound 
equipment valued at $[AMOUNT], which should shortly be sold on eBay. We have met with individual 
donors to seek out a higher level of sponsorship, one of which has proven fruitful with promise of 
significant increase in funding. We will approach larger corporations for sponsorships, such as 
[NAME], a former sponsor, and four recommended to us by [NAME], co-founder of [THEATRE CO.], 
that we previously did not have time to pursue. Meetings have been or will be scheduled with local 
foundations, civic groups, and elected officials regarding our company to increase their awareness of 
our mission and significance and options for support.   
 
This information is provided to ensure [GRANTING ORGANIZATION] that in addition to seeking 
financial support for this emergency, [THEATRE CO.] is also proactively seeking other sources of 
short-term assistance and resources for long-term sustainability. 
  
3. Describe how the proposed activity will impact the local community. 
 
The proposed activity will help [THEATRE CO.] provide the quality theatre our artists and patrons 
have come to expect and enable us to continue the foundation-building implemented this fall, which 
includes community outreach. [THEATRE CO.] is a significant artistic resource to both the theatrical 
and general communities of Portland. As previously noted, our production model is unique and this 
quality gives theatre artists the opportunity to explore their personal dreams without the pressure of 
facilitating the business-side of the arts. [THEATRE CO.] has co-produced projects by well-known 
professionals in this community and have jumpstarted artistic careers. [REDACTED. SPECIFIC 
EXAMPLES CITED.]  
 
To the larger community, we are the sole producing theatre venue in the [NAME] neighborhood. A 
significant portion of our audience-base comes directly from the surrounding area. Our production 
values are high while our ticket prices remain modest, with a price range that is affordable to even the 
lowest-income individuals, making our theatre more financially accessible than other local venues. 
This opens up the theatre to people of all backgrounds, and people feel safer taking a risk on a 
lesser-known show. [THEATRE CO.] is currently expanding its educational and audience outreach 
programs, specifically targeting middle school children and senior adults. This also includes working 
with high schools and colleges to incorporate our season’s productions into their curriculums to 
provide students with an understanding of the relevance of theatre to their studies and lives. Our 



college interns are members of our Resource Council with real-life responsibilities relevant to running 
a theatre, in exchange for college credit. We are reaching out to the activities coordinators at the 
retirement communities and condo associations in our immediate area to schedule group events at 
the theatre and senior theatre classes. We want our neighborhood to feel as if we are their theatre. 
 
4. Describe when this special opportunity or emergency arose and any other important 
information as it relates to timing. 
 
This emergency arose in late [DATE]. It was this emergency, plus loss of Executive Director [NAME], 
that made us realize our model was no longer viable and significant structural changes were needed 
to continue to be solvent, competitive, and artistically practicable. As previously explained, 
[THEATRE CO.] has operated from year-to-year with no reserves and with minimal manpower, and 
this has limited our ability to seek opportunities for growth, liquidity, and sustainability.  
 
To address these problems we have implemented sweeping changes in the past six months, creating 
a strong financial, artistic, and community base upon which to build our long-term future. We have 
secured an Artistic Council made up of some of the most experienced theatre practitioners in Portland 
([NAMES]), who are responsible for advising our Board regarding season selection. As word of the 
Artistic Council has spread, already, submission quality has shown marked improvement in 
professionalism this January. We have a separate Resource Council responsible for some 
administrative tasks, volunteer outreach, and serving as liaison between artistic and administrative 
co-producing teams. Our Board of Directors is in charge of final season selections (based upon 
Artistic Council’s advice), capacity building and creating an ongoing revenue stream.  
 
Paragraph 2 noted steps taken by our revitalized Board and plans for building a stronger financial 
foundation. We are expanding our Board and qualifications of new members, with an eye towards 
revenue and community connections. All Board are expected to utilize their personal/professional 
connections for funding and audience purposes. Most of the above work was previously done by or 
expected from our Executive Director, and this is no longer the case. This position (currently filled by 
an interim-replacement) will oversee financial management, marketing, and long-term grant research 
and writing. Our three-year long-term goals are to expand from [NUMBER]% to [NUMBER]% 
audience capacity and [NUMBER] to [NUMBER] subscribers, and expand programming. At the end of 
this period, we will re-evaluate [THEATRE CO.]’ short- and long-term goals and future.  
 
 


