
Excerpt from grant application for creation of an apprentice program. 
 
b) What are the basic needs and objectives to be met by this program/project? Include 
estimates of the number of people to be served. 
Artistic Opportunity. Budgets across the state of Oregon are being cut; the Multnomah County School 
District is undergoing a massive restructuring due to a $19 million budget shortfall. Plans to address 
this problem include shuttering and/or reconfiguring high schools, notably in the struggling, poorer 
ethnic areas such as the *** neighborhood; limiting programs available at certain high schools; and 
cutting arts programs, including a blanket elimination of arts education in the K – 8 grades. Public 
schools are increasingly relying on grants, private funding, and neighborhood fundraising efforts for 
its arts education.   
  
While excellence in reading, writing, and math are vital, no less vital are the arts to teach our children 
how to be innovative, self-motivated, challenging thinkers in an ever-changing society. Those children 
who may not succeed academically may find self-confidence and skill artistically. Additionally, art, 
whether it is through the medium of painting, music, or, in the case of our program, theatrical 
storytelling, can also be considered another teaching method that exists outside of a classroom or 
textbook. Rather than learning from a book, children watch it come to life onstage or create it 
themselves. When public schools are unable to provide children with the arts and when schools are 
unable to address the economic and racial inequalities within the system, something must be done. 
These children need to be given the opportunity that other children have to find their voices, whether 
it is in academics, art, or both.  
  
Voice and History. The ethnic population of [HIGH SCHOOL NAME] and [HIGH SCHOOL NAME] 
Schools is ethnically mixed and primarily African-American; conversely, Portland is primarily 
Caucasian. The city is ethnically divided and income disparities exist along these boundaries. As a 
result, these teens do not often have the opportunity to express themselves or see their personal 
history reflected in the public sphere. This inequity causes disengagement with the community as a 
whole and disbelief that one is considered an equal member of society and history.   
  
[NAME OF PLAY] is a powerful play by an award-winning African American playwright. It dramatizes 
many issues ever-present in American and Portland society, including the financial, political, and 
social exploitation of African American artists; the circle of violence that is created when people, 
specifically African Americans, are trapped in a powerless vacuum with few options for recourse and 
are systematically abused and disenfranchised; and the danger presented to African American 
culture when younger generations forget their people’s history, how far they’ve come, yet how far they 
have to go to reach equality and respect. This play and the issues contained therein remain timely 
and significant to present day audiences, both African American and Caucasian. At its heart, the story 
is universal in that it presents people fighting against all odds for their dreams to be heard. These are 
issues that these teens today are facing. This is a reality and one of their many stories.  
  
It is our hope that the participants and audience for this program will engage with the story and, 
thereby, become interested in its history and the art of storytelling through theatre. 
  
Life Skills and Future. In addition to engaging these teens in the arts and giving them a chance to 
explore their history outside of a textbook, participants in the program will learn life skills essential for 
success in higher education and the job market, including teamwork, timeliness and punctuality, 
communication, self-confidence, and self-expression. 
  
Students in the apprentice program will be able to include their participation on college applications. If 
these students are interested, [THEATRE CO.] will invite them to be part of our professional 
apprentice company once they graduate from high school and/or college.  



  
Numbers. We estimate that 1,000 – 1,200 will be served by this program, determined as follows:  
Apprentices: 16 students (8 actors, 8 production crew) 
Education/Audience: 1,000 – 1,200 students, teachers, and parents 
  
c) How does this project foster self-sufficiency for your participants? 
Creating a successful theatre production requires all the skills that teens will need to be successful in 
school, higher education, and their careers. Theatre requires teamwork, personal responsibility, 
timeliness and punctuality, and communication. Development of these skills will be emphasized 
during this project. In developing these skills, the teens will also gain self-confidence and a sense of 
competency.  
  
Teamwork. Each person in a theatre production has a specific job, such as actor or technical worker. 
That job is vital within itself as well as within the larger whole. Students will gain competency in their 
skill area and learn how to use that skill within the larger framework of a team. The students will learn 
that if they uphold their end of the bargain, they will succeed, and if they do not, there will be 
consequences, both in terms of the job not being done and, also, in letting down other members of 
the production team, just as in the “real world.” 
  
Personal Responsibility. What is expected of the apprentice company will be made clear from the 
outset; contracts will be signed and “no excuses” policy implemented.   
  
Timeliness and Punctuality: Actors are required to attend rehearsal on time; the technical team must 
attend production meetings on time. Rehearsals and meetings cannot begin unless requisite 
personnel are there. If they do not show up to rehearsal or meetings on time and/or do not follow 
standard protocol in the event of a personal emergency, they may lose their role or position and be 
replaced. This is what would happen in any employment situation.  
  
Communication: Many people are involved in a theatre production, and all must communicate with 
each other to make sure the pieces come together. For instance, the lighting designer communicates 
with the set designer to ensure that the overall stage picture is effective. If the actor is unclear 
regarding the director’s instructions, he or she must let the director know. If people do not 
communicate effectively, mistakes happen, and the production may not be successful. Again, this is 
no different than what happens in the real world.  
  
Much will be expected of the apprentice company; however, it is these high expectations that will 
drive these students to succeed. We want these students to succeed and will make every effort to 
support and encourage them to ensure that they do.  We want to see them succeed in this project, for 
them to gain self-confidence, pride in their work, and courage to take risks and apply themselves in 
other areas in which they might be interested, artistically, academically, mechanically, etc. Some of 
these students may not have found success before, and we would like to change that.  
  
d) How does this proposed grant meet the foundations funding priorities? 
This proposed grant is an educational arts program targeted at high-school aged minority youth in 
Portland’s underserved [NAME] neighborhood. The goal of the program is to increase the self-
sufficiency of these teens while simultaneously exposing them to the rich world of theatre and [NAME 
OF PLAY].  
  
e) What measurable results/outcomes do you expect to report to the [NAME] Foundation, and 
how will these results be measured? Be specific. 
Quantified Results: We expect to report the number of participants the apprentice program, the 
number of classes in which we are able to take our education program, and the number of people 



who see the performances at both the [NAME OF SCHOOL] and [NAME OF SCHOOL] Schools. 
  
Qualified Results: As this is the first year of the program, we will not be able to report the long-term 
effects of this program and will need to focus on apprentice, student, parent, and teachers’ immediate 
verbal and written responses to the process and production.  
  
Sample questions we propose to ask our apprentices: 
* What was the most challenging aspect of this program? 
* What would you change about the program, and would you be interested in participating next year? 
* How will the skills you learned as an actor/designer/crew member be useful outside of this program, 
either in school or a job, if at all? 
* Do you think the theatre is a useful educational tool, and/or what did you learn? 
  
Sample questions for students from the audience and educational program: 
* What did you learn from this program and production? 
* Do you think that you learned as much from this program and production as you would have from a 
textbook? If yes or no, why?  
* Would you be interested in our bringing back this program next year?  
* What did you like about this program? How can we improve?  
  
Sample questions for teachers and parents:  
* Do you think that this program and production assisted the students with engaging in the school 
curriculum? If so, how and why? 
* What were the strengths and weaknesses? Would you like to see it return next year? 
* What changes, if any, did you see in the work ethic of the apprentices?  
  
Long-term: As we continue this program we hope to be able to keep in touch with the apprentices, 
including providing them with recommendations for college and jobs, involving them in our 
professional apprentice program, and assisting them with making connections with other arts 
organizations in the Portland area. We will also continue to modify the program from year to year 
based upon the feedback we receive from the students, teachers, and parents. 


